MADE AND ENTERED INTO BY AND
BETWEEN:

THABA CHWEU LOCAL MUNICIPALITY
AS REPRESENTED BY

SPHIWE SINKEY MATSI

AND

FOR THE

FINANCIAL YEAR 2022 — 2023:
01 JULY 2022 — 30 JUNE 2023




PERFORMANCE AGREEMENY

ENTERED INTO BY AND BETWEEN:

Thaba Chweu Local Municipality herein represented by SPHIWE SINKEY MATSI in her/his
capacity as Employer {hereinafter referred to as the Employer or Supearyisor)

and

MAROPENG PETER MANKGA Employee of (he Municipality {(hereinafler referred to as the
Employes),

WHEREBY 1T 1S AGREED AS FOLLOWS:

| 1. INTRODUCTION

1.7 The Employer has entered into a contracl of employment with the Employee in
terms of section 57{1)(a) of the Local Government: Municipal Systems Act 32 of 2000
("the Systems Act”). The Employer and lhe Employee are hereinafter referred to as
“the Parfies”.

1.2 Section 57{1)b)(ii) of the Systems Act, read with the Contract of Employmant
concluded between the parties, requires the parlies to conciude an annual
performance agreement within one {1) month after the beginning of each financial
vear of the municipality.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee 1o a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 67{4B} and
57(b) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is (o -

2.1 comply with the provisions of Seclion 57(13(b),(4A).(48) and (5) of the Act as well as
the employment contract entered into belween the parties;

2.2 specify objectives and targets defined and agreed with the employee and lo
communicate to the employer's expectations of the employee’s performance and
accountabilities in alignment with the integrated Development Plan, Service Delivery
and Budget Implementation Flan (SDBIP) and the Budget of the municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable lo his or her job:
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2.6 in the event of outstanding performance, to approprialely reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship
with its employee in altaining equitable and improved service delivery,

COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2022 and will remain in force until 30
June 2023 thereafter & new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the pariies for the next
financial year or any porlion thereof,

3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Peiformance Agreement and Performance Plan that
replaces this Agreement at leasl once a year by not later than the beginning of each
successive financial year,

3.3 This Agreement will terminale on the termination of the Employee’s contract of
employment for any reason,

3.4 The conlent of this Agreement may be revised at any lime during the above-
mentioned period to determine the applicability of the matters agreed upon.

3.5 If at any time during the validily of this Agreement the work environment alters
(whether as a result of government or council decisions or olherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contenls shall
immediately be revised,

PERFORMANCE OBIECTIVES

4.1 The Performance Plan {Annexure A) sels out-
411 the performance objectives and targets that must be mel by the Employee;
and

412 the lime frames within which those perfermance objectives and largets must
be mel.

4.2 The performance objectives and targets reflected in Annexure A are sat by the
Empiloyer in consuliation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; targel dates and weightings.

42,1 The key objectives describe the main tasks [hat need to be done,

4.2.2  The key performance indicators provide the details of the evidence that must
be provided to show that & key objective has been achieved.

42,3  The target dates describe the timeframe in which the work must be achieved.

4,24 The weighlings show the relative imporlance of the key objectives to each
other,

4.3 The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and slrategies set out in the Employer's Integrated Development Plan.
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

5.4

55

5.6

6.7

The Employee agrees fo participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer.

The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes o actively focus towards the promotion and
mmplementation of the KPAs (including special projects relevant to the emplovee's
responsibilities) within the local government framework.

The criteria upon which the performance of the Employes shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

551 The Employee must be assessed against both components, with a weighting
of 80:20 allocaied to the Key Performance Areas (KPAs) and the
Competency Reguirements (CRs) respeciively.

5.5.2 Each area of assessment will he weighted and will contribute a specific part
to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CRs will
account for 20% of the final assessment.

5.54  The total score must determined using the rating calculator.

The Employee's assessment will be based on his / her perfermance in terms of the
outputs / outcomes {performance indicators) identified as per attached Performance
Plan {(Annexure A), which are linked fo the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer and
Employee:

Key Performance Areas (KPA’s) Weighting
Basic Service Delivery 4%
Municipal [nstitutional Development and Transformation 61%
Local Economic Development (LED) 0%
Municipal Financial Viability and Management 4%
Good Governance and Public Participation 32%
Spatial Pianning & Rationale 0%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas refated to the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.
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58

8.1

8.2

6.3

6.4

6.5

The CRs will make up ihe cther 20% of the Employee’s assessment score. CRs that
are deemed to be most critical for the Employee’s specific job should be selected (V)
from the list below as agreed o between the Employer and Employee. Three of the
CRs are computsory for Municipal Managers;

LEADING COMPETENCIES WEIGHT
Problem Solving and Anaiysis 10
People Management 20
Program and Project Management 5
Financial Management 5
Change Leadership 5
Client Orientation and Customer Focus 8]
CORE COMPETENCIES

Interpretation of and implementation wilhin the 15
legislative

Planning and Organising 10
Analysis and Inncvalion 5
Knowledge and Information Management 10
Comimunicalicn 5
Results and Quality Focus 5
Total percentage 100%

6. EVALUATING PERFORMANCE

The Performance Plan (Annexure A) o this Agreement sels out -

§.1.1 the standards and procedures for evaluating the Employee's performance; and
§.1.2 the intervals for Lhe evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, lhe Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Flan as well as the actions

agreed to and implementation must take place within set time frames,

The Employee's performance will be measured in terms of contributions to the goals
and strategies sel oul in the Employer’s IDP,

The annual performance appraisal will involve:

£6.5.1 Assessment of the achievement of results as outlined in the performarice

plan:

{a) Each KPA should be assessed according to the extent to which the
specified slandards or performance indicators have been met and with
due regard o ad hoc tasks that had to be performed under the KPA,

(o) An indicative rating on the five-point scale should be provided for each
KPA.

{c} The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score -
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68.5.2 Assessment of the CRs

Level

Terminology

Description

Rating

1121345

N

Ouistanding
performance

Performance far exceeds the standard
expected of an employee at this level, The
appraisal indicates that the Employee has
achieved above fully effective resuits against
all performance criteria and indicators as
specified in the PA and Performance plan and
mainlained this in all areas of responsibflity
throughout the year,

Performance
significantly
above
expectaticns

Performance is sigiificantly higher than the
slandard expectad in the job. The appraisal
indicates that the Employee has achieved
above (ully effective results against more than
haif of the performance criteria and indicators
and fully achieved all others throughout the
year,

Fully effective

Performance fully meels the standards
expected in all areas of the job. The appraisal
indicates  thal the Employee has fully
achieved effective results  against  all
significant performance crileria and indicators
as specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard reguired
for the job in key areas. Performance meels
some of the standards expected for the iob,
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria  and indicators as
specified in the PA and Performance Plan,

Unacceptable
performance

Perfcrmance doss not meel the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almaost all
of the performance crileria and indicators as
specified in the PA and Performance Plan.
The employee has falled to demonstrate the
commitment or ability lo bring performance up
to the level expected in the job despite
management efforts Lo encourage
improvement.

(a) Each CR should be assessed according to the extent to which the
speciiied standards have been met.

o) An indicative rating on the five-point scale should be provided for each

CR.

{c) This rating shoutd be multiplied by the weighting given to each CR during
the contracting process, o provide a score.

{d) The applicable assessment rating calculator (refer to paragraph 8.5.1)
must then be used fo add the scores and calculate a final CR score.
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5.6

6.7

6.5

GR¢)

6.6.3 Overall rating

An overalt rating is calculated by using the applicable assessmenl-rating
calculator, Such overall rating represents the outcome of the performance
appraisal,

The asseassment of the performance of the Employee wili be based on the foliowing rating
scale for KPA's and CRs;

For purposes of evaluating the annual performance of the muricipal manager, an
evatuation panel conslituted of the following persons musl be established -

©.7.1 Executive Maycr or Mayor;

6.7.2  Chalrperson of the performance audit committee or lhe audil commiltee in the
absence of a performance audit committee;

6.7.3 Member of the mayoral or executive commitltee or in respect of a plenary type
municipalily, another member of council;

8.7.4  Mayor and/or municipal manager from another municipality; and

8.7.5  Member of a ward commiliee as nominated by the Executive Mayor or Mayor,

For purposes of evaluating the annual parformance of managers direclly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

—

Municipal Manager;

Chairperson of the performance audit commitiee or the audit commitiee in the

absence of a performance audit commitlee;

8.8.3 Member of the mayoral or executive commitlee or in respect of a plenary type
municipality, another member of council; and

6.8.4 Municipal manager from anolher municipalily,

6.8.
6.8.

(]

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referrad lo in sub-regulations (d) and (e).

SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

74

The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the foilowing dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First guarter : July 2022 — September 2022

Second quarter : Gctober 2022 — December 2022

Third guarter : January 2023 - March 2023

Fourth quarter : Aprit 2023 ~ June 2023

The Employer shall keep a record of the mid-year review and annual assessment

meetings,

Performance feedback shali be based on the Employers assessment of the Empioyee’s
performance.

The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure "A” from time to time for operalional reascns. The Employee will be fully
consulted before any such change Is made,




7.5 The Employer may amend the provisions of Annexure A whenever the performance
managemeant system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made,

8. DEVELOPMENTAL REGUIREMENTS

The Personal Development Plan (PDP) for addressing developmential gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER

9.1  The Employer shall -

911 create an enabling environment to facilitate effective performance by the
employee;

9.2 provide access Lo skifis develapment and capacity building opportuniites;

91.3 work  coflaboratively with the Employee o solve problems and generale
solutions lo common problems that may impact on the performance of the
Employee;

01.4 on the request of the Employee delegate such powers reasonably required

by the Employee to enable him / her to meet the performance objeclives and
largels established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from Ume to time to assist him / her to meet the
performance objectives and targets eslablished in terms of this Agreement.

10. CONSULTATION

0.7 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others -

10.1.1 adirect effect on lhe performance of any of lhe Employee’s functions;

1G.7.2 commit the Employee o implement or to give effect to a decision made by
the Employer; and

1G.7.3  a substantial financial effect on the Employer,

102 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powears contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necassary action without delay.

11, MANAGEMENT OF EVALUATION OUTCOMES

171 The evaiuation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptahble performance,

112 A performance bonus of between 5% to 149% of the total remuneration package may
be paid to the Employee in recognition of cutstanding performance o be constituted
as foflows:

11.2.7 a score of 130% lo 149% is awarded a performance bonus ranging from 5% to

9%: and
11.2.2 a score of 160% and above is awarded a performance honus ranging from 10%
to 149, e
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1
i 11.3 In the case of unacceptable performance, the Emgloyer shall —

11.3.7 provide systematic remedial or developmental support to assist the
Employee to improve his or her perfarmance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable fime for
improvement in performance, the Employer may consider steps to terminale
the contract of employment of the Employes on grounds of unfithess or
incapacity to carry out his or her duties,

12, DISPUTE RESOLUTION

12.7 Any disputes about the nature of the Employee's performance agreement, whether it
refates 1o key responsibilities, pricrities, melhods of assessment and/ or any other
matter providad for, shall be mediated by -

12,11 the MEC for local government in the province within thirty (30) days of receipl
of a formal dispule from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly: accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
lhe evaluation panel provided for in sub-regulation 27(4}{e) of the Municipal
Performance Regulations, 2006, wilthin thirty (30) days of receipt of a formal
dispule from the employee:;

whose declsion shall be final and binding on both parties.

2.2 In the event thal the mediation process conlemplated above fails, clause 20.3 of the
Contract of Employment shall apply,

13. GENERAL

131 The contents of Lhis agreement and the culcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or lhe effects of exisling or
new regulations, circulars, pelicies, directives or other instruments.

13.3  The performance assessment results of the munictpal manager musl be submitted to
the MEC responsible for local government in the relevant province as well as the
national minister responsible for local government, within fourteen (14) days afler the
conclusion of the assessmenl,




Thus done and sigened at gf .....................

DA
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MUNICIPAL MANAGER
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PERSONAL DEVELOPMENT PLAN
(CORPORATE SERVICES)

MADE AND ENTERED INTO BY AND BETWEEN

THABA CHWEU LOCAL MUNICIPALITY

AS REPRESENTED BY

SPHIWE SINKEY MATSI
AND

MAROPENG PETER MANKGA

FOR THE

FINANCIAL YEAR 2022-23
0T JULY 2022 — 30 JUNE 2023

23




¥

‘ainjeubis s siodwg

- aumeubis s,esio|duiy

SAOINIBS
o Aunnonposd 95.4n00 aooed Ajiqixayy
2WwI0dIo pug pue sedioupid jeuoneziuebic syj
: aousLuoliad JussheLep 0} Boueidssoe pue waswsbeueil
Jsbeuepy [RUOHNYISUY BLI0IS.S s92IN0ssY Bousisas Buibueyo wisiwidoarap
JOIUBS ozZiLNado 0f | £Z0FZ sunf g 40 Aysioniun uewne U uoeAoull ABoS jeuoneziueliin
eale (saue.y
wewdojaisp i) pue Ayenb
i 1[1MS a2joeld Ajianoe AWEnh [S101e21pU/
WOSIad 0} paleald fisngep juswidcisasp 8|qeinseall) (Aysoud jo tepio i)
uoddng | Apunpodds SOULBI- SUILE 10 apow J0 ; pue Buiuien payoedx] ¢ecy o2UBLLIDIID ]
J MECAR "D pajsabbng ¢ | peiselibng 'y polsabiing ¢ _ S9WooNg g / SIS ‘L
T I I T Y Y T IV I T I Y Aﬂw.m@./m,..yﬁumww: ..:...HWM..W ..... ﬂmumﬁw uo ﬁ@TQEQU

VOMNYIN 4313d szacmﬁg_ 10 ue|d WswdojsAs( Jeuosiad




CONFIDENTIAL
FINANCIAL DISCLOSURE FORM

| the undersigned {sumame and intlals) 3. /) & 4k c g, [ {:"

{Postal address)

Boy Q0T jrpugesed. O (<

(Residential address)

P . . S 0y
STame w0 0% BLOCE A Avon viLiage SEivasAewa i

& 'ﬂ:ie:‘f?“ )

(Postion held) INRECTOR. (pRpLEKNTe LT IES

{Name of Municipality} = g o
HRapa Chuaey  kocar ?‘“/Ebu&im%)& CiTy
g

Tel: Fax;

hereby certify that the following information is complete and correct to the best of my knowledge:

1. Shares and other financial interests (Not bank accounts with financial institutions.)
See information sheet: note {1)

Number of shares/Extent of

financial interests Nature Mominal Value Name of Company/Entity

i

3

i f“ £ v .j !
HTA ayAN ~A A
/ i i 7

2, Directorships and partnerships
See information sheet: note (2)
Name of corporate entity, . Amount of Remuneration/
partnership or firm Type of business Income
KOLO HowbidGs | fxamil e (2a ASPBET v O E
ab Fregu- ik e % Azt indda sl és@w? WAL R\ et S
QRPOILA (v

3. Remunerated work outside the Municipality
Must be sanctioned by Councll. See information sheet: note (3)
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Mame of Employer

Type of Work

Amount of remuneration/

income

Coundcil

Signalure by Council

4, Consultancies and retainerships
See Information sheet: nole {4)

Date

MName of client Nature Type of business Value of any benefits
activity received
o ‘ J; f\& - a'“ i ﬁ; {
L= IS ~ A ~ /4
{ ¢ /
5. Sponsorships

See information sheel: note [5)

Source of
assistance/sponsorship

Description of assistance/
Sponsorship

Value of

assistance/sponsorship

i f
e‘»ij.

| /
LA
/

AR
/

8. Gifts and hospitality from a source other than a family member
See information sheet; nole (6)

Description

Source

v} /A

-
~7 2
iy

7. Land and property

See information sheet: note (7)

Description

Extent

Area

Value

FhAgiMi~Y DL

| & Hecolin

AYDr Fagen 32,

2.8 O0- o

—

Disled HOUSE B4

305 a2

Rleci A Ao

CEE 227

REOUTTY
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SIGNATURE OF WPLOYEE

DATE: “‘” \E\M& W§
BLACE: é}»ﬁ%mﬁ %%mf"«ﬂ»ﬁ

OATH/AFFIRMATION

1. | certily that before adminisiering he oath/affirmalion | asked lhe deponent the following questions
and wrote downt her/his answers in hisfher presence;

iy Do you know and understand the contents of the deciaration?

Answer (S
|

(il Do youhave any objection to taking the prescribed oath or affirmation?

V

Answer

(il Do you consider the prescribed oath or affirmation 10 be binding on your conscience?

Answer Q‘%Eﬁ >
3

2. I certify that the deponent has acknowledged that she/he knows and understands the contents of
this declaration. The deponent utiers the following words: ‘| swear that the contents of lhis
declaration are rug, so help me God," / “f truly affirm that the contents of the declaration are true”.

The signature/mark of the deponent is affixed to the declaration in my presance.

Commlssmner’of Oath /ustice of the Peace

Full first pames and surname; M@E”QE‘ZU gﬂaﬁg
dveecate-of High Court (Block lelters)

\ }f\l.l\'u%.at_u\,,

Commissioner of Qath

Thaba Chwel Local MUHI%POWICIO Republic of South Africa
Office No: 11

Cnr. Viljoen & Sentraal
B0 Box f?‘i, LYEtNBURG 1420

WiLm )

Designalion (rank)

Street address of institution

Dale

CONTENTS MOTED: EMPLOYE?

DATE, r 3 E é;/‘
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